
Community Representatives Meeting 

21 May 2025



Housekeeping

Hybrid Meeting

Toilets

Fire Procedure

Refreshments

Feedback form Courtesy for community



When you're not speaking mute your mic

Use a blurred or simple background

Keep cameras on if possible but we 
respect that not everyone can do this

Captioning might be used by participants,
please speak clearly and one at a time

Raise your hand when you would like to speak

Transcript/recording is on, we are adhering 
to workplace guidelines

Meeting etiquette for
Microsoft Teams



Respecting conversations

• ‘Respect’ and ‘safety’ are two of our core values.

• We are committed to create a safe space for you to have 

respectful conversations with us and others at our events.

• We will continue to give the people impacted by our work 

a chance to voice their concerns so we can listen and try 

to help. Our staff will always behave respectfully so please respect 

our staff and others in return.

Contact us

24/7 Freephone Community Helpline: 
08081 434 434

Minicom: 08081 456 472

Email: hs2enquiries@hs2.org.uk

Visit our website at: hs2.org.uk

To keep up to date with what is 
happening in your area, visit: 
hs2.org.uk/in-your-area/local-
community-webpages/

Read our respect statement in full at: hs2.org.uk/respectful-conversations/ 



Agenda 

18.30  Ryan Mckelvey, HS2Welcome & introductions1

18.35  Ryan Mckelvey, HS2Minutes of the last meeting2

18.50  Solo Malemo, SCS & Lucian Randall , BBVSTraffic Management / parking3

19.00 Emma O’Malley, SCSSCS Tunnel & site update4

19.30 Barry Roberts and Myall Hornsby, Network RailNetwork Rail update6

19.35 SCS & BBVSCommunity investment7

20.00 Ryan Mckelvey, HS2Questions & AOB8

19.15  Andeep Gehlot, BBVS BBVS update5



Minutes of the last meeting
HS2



Traffic Management
SCS / BBVS



Parking

Non-authorised parking Non-HS2 Operatives



1. Sunday 11 May to Friday 6 June 

• Southbound: Scottish and Southern Electricity 
Networks (SSEN) substation upgrade

Tuesday 10 June – Tuesday 17 June

• Northbound: Thames Water repair works

2. Monday 19 May to Monday 26 May

• UKPN utility works

Monday 9 June to Monday 4 July

• Southbound: Cadent Gas works

Traffic management 
May – June

1

2



Monday 26 May to Friday 30 May:

• UK Power Networks (UKPN) need to continue their work 
on power utilities, working at the junction of Old Oak 
Common Lane with Long Drive:

Traffic management 
May – June



Old Oak Common traffic plan       
 15 May 2025 

2025 2026

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Old Oak Common Lane North Ealing

Non HS2 Works

Old Oak Common Lane South Ealing

Victoria Road & Wales Farm Road Ealing

Non HS2 Works

Road closure
                       
                             Lane closure

                           Minimal impact
to passing traffic

1MC03-SCJ-SE-PLN-S000-000011_C19 *Dates are approximate and subject to change

4 – 5, 11 – 12, 18 – 19 Oct Removal of NTE conveyor belt bridge on Victoria Road
                             

                             

NetworkLocation Contractor

31 May – 2 Jun Crane operation on Victoria Road 

                    

                             

                             

11 May – 6 Jun SSEN substation relocation
                             

                             7 Jul – 15 Aug Temporary and distribution diversions north

                             

8 Sep – 7 Dec Distribution and barrow main connections north

                             
25 – 26 Oct, 1 – 2 Nov, 9 Nov North Road diversion

                             

19 May – 30 May UKPN diversion works
                             

                             
9 Jun – 4 Jul South main installation           

                             
7 Jul – 15 Aug – Temporary and distribution diversions south 

                             

14 Jul – 8 Aug Drainage work
                             

                             
20 – 21 Sep, 27 – 28 Sep Scrubs Road diversion

                             
22 Sep – 14 Dec Barrow and distribution main connection

                             

16 Jun – 25 Jul Thames Water mains reinforcement works on Wales Farm Road

                    

                             

                             

10 – 17 Jun Thames Water leak repairs

                             



Tunnel / Sites Updates
SCS 



Old Oak 
Common Tunnel 

Phase 1 (Ongoing)

Depth: Approximately 14m below ground level (Old Oak Common Lane)

Length: Total length of tunnel is 360m

Phase 2 (April – September 2025)

Current location of works

Phase 3 (Estimated June 26 – January 27)

Breaking out hours
Twice daily (morning and afternoon): 8am to 
6pm Monday to Friday
Once a day between: 8am to 1pm Saturday

Key milestones
54% complete 

Flat Iron 
Site 
(SCSJV) 

Old Oak 
Common 
Station Box 
(BBVS)

Flat Iron 
Site 
(SCSJV) 

Location where concrete 
breaking works take place



Site progress photos (SCSJV)
Spoil activity from the Willesden Euroterminal (WET) site View from within the East Box at Station site View of  the Crossoverbox on Victoria Road 

Tunnel Boring Machine (TBM) part within the East Box at Station 
site

View from inside the Tunnel Boring Machine (TBM) of the tunnel 
in Victoria Road Crossover Box



Works planned at SCSJV sites in Ealing

2025/2026 programme
Apr - Jun Jul - Sep Oct - Dec Jan - Mar

Victoria Road Crossover Box and Ancillary Shaft

Shaft internal fit-out

Headhouse construction

Willesden Euroterminal

Muck removal from the Old Oak Common sites via train

Tunnel segment deliveries via train

Atlas Road Logistics Tunnel Compound

Tunnel segment and materials storage for Northolt Tunnel East and future Euston tunnels

Access point for materials into SCSJV Old Oak Common East site

2025 2026

Last updated 22 April 2025



Station Site Update
BBVS



Site progress photos 

Platform lift shaft & external 
invert walls

Progress of ventilation column 
construction

Smokedown stand and platform 
walls

Conventional station Station box Station Box



18



19

Late May Bank Holiday 
weekend work: Saturday Night – Sunday Evening 

OOC Station 
Site

Scrubs Lane

Wells House Road

Installing New Overhead 
Line Structure

25 May (Sun)
08:00 – 20:00

Installation of New 
Signalling & Electrical 

Equipment
24-25 May (Sat-Sun)

22:00 – 21:00

New Track Bed 
Construction

24-25 May (Sat-Sun)
22:00 – 21:00

Positioning New Rails
25 May (Sun)
08:00 – 20:00
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Network Rail contact us
If you need to contact Network Rail about anything please visit our website 
networkrail.co.uk/contactus or you can call: 03457 41 11 11 which is available 24hr a day.

21



Community Investment
SCS / BBVS



SCSJV & BBVS community investment in Ealing

SCSJV / BBVS continues to promote CEF and BLEF in the local community

Open Doors (completed) 

Viking Foodbank (new fridge provided)

Little Library (second installation completed) 

Support at Ealing Foodbank (ongoing) 

Easter Egg collection and delivery (completed)

Easter Egg Donation

Little Library



March & April at Oak Old Common

QPR and Northolt High School

STEM Workshop

Seating and Planters

Bronek Café, Park Royal

World Science Week

Old Oak Primary School



HS2 Funds – Awards
Further information about each award can be found on the HS2 Community and Business Funds - Project Map

Date Organisation Award HS2 Local Authority Application Category

26/02/2020 Ball Out Community £5,213 London Borough of Ealing CEF up to £20k

25/08/2020 West London Community CIC £9,770 London Borough of Ealing CEF up to £20k

19/10/2021 HF Arts Fest £74,500 London Borough of Hammersmith & Fulham CEF £20,001 - £100,000

09/12/2021 Hammersmith & Fulham Council £69,173 London Borough of Hammersmith & Fulham CEF £20,001 - £100,000

26/01/2023 Park Royal Business Group £43,200 London Borough of Ealing BLEF £10,000 - £100,000

26/01/2023 Urbanwise.London Limited £64,856 London Borough of Hammersmith & Fulham CEF £20,001 - £100,000

26/01/2023 Acton Play Projects and Leisure Events (A.P.P.L.E.) £10,000 London Borough of Ealing CEF up to £20k

06/06/2023 London Borough of Hammersmith and Fulham £74,855 London Borough of Hammersmith & Fulham CEF £20,001 - £100,000

01/07/2023 ARTification £37,390 London Borough of Ealing CEF £20,001 - £100,000

05/09/2023 Doorstep Library Network £58,839 London Borough of Hammersmith & Fulham CEF £20,001 - £100,000

30/01/2024 London Borough of Ealing £70,000 London Borough of Ealing CEF £20,001 - £100,000

23/04/2024 Saxon Fencing Club £6,985 London Borough of Ealing CEF up to £20k

10/06/2024 Brentham Club £75,000 London Borough of Ealing CEF £20,001 - £100,000

15/10/2024 London Borough of Ealing £5,000 London Borough of Ealing CEF up to £20k

15/10/2024 London Borough of Ealing £3,000 London Borough of Ealing CEF up to £20k

15/10/2024 London Borough of Ealing £4,000 London Borough of Ealing CEF up to £20k

*Project delivery across Ealing and Hammersmith and Fulham

https://hs2funds.org.uk/home/projects-funded-by-hs2-funds/


Engagement lookahead
SCS / BBVS



Engagement lookahead for 2025
Location Date​* Contractor

Old Oak and North Acton

TITRA Residents’ meeting/drop-in Willesden Euroterminal site – Welcome Centre Tuesday 17 June General update
Wells House Road Residents’ meeting Old Oak station site Wednesday 16 July General updates
Old Oak Common Community Reps Station site/online Wednesday 30 July General updates
Midland Terrace and Shaftesbury Gardens / TITRA Resident 
meeting

Willesden Euroterminal site – Welcome Centre Wednesday 23 September  General update

Wells House Road Residents’ meeting Old Oak station site Wednesday 24 September General updates
Old Oak Common Community Reps Various SCS sites/online Wednesday 29 October General updates
Midland Terrace and Shaftesbury Gardens / TITRA Resident 
meeting

Atlas Road site Tuesday 11 November  General updates

Wells House Road Residents’ meeting Old Oak station site Wednesday 26 November General updates

Tunnelling

Wells House Road Tunnelling meeting Old Oak station site/online 26 June SCS
Old Oak Common Online Early June (TBC) SCS
Northolt Tunnel East VRCB (TBC) Monday 9 June SCS
Old Oak Common Online Monday 21 July SCS
Northolt Tunnel East Online Monday 1 September SCS
Old Oak Common Online Monday 13 October SCS
Northolt Tunnel East VRCB (TBC) Wednesday 24 November SCS

Other ongoing engagement 
• Notification letters and door knocks, as required
• Stakeholder engagement, ongoing and as required 
• Site visits for local community (to be confirmed) 
• 3- and 12- month construction look ahead
• Newsletters for Old Oak Common

*These dates are indicative and subject to change



AOB
Q&A



AOB

Project completion date 

Road closure 

Part of a wider reset.

State of roads

State of road surfaces

Badly positioned signs that are not only an 
eyesore but also are dangerous obstructions for 
pedestrians and cyclists

Impact on utilities

Are HS2 working with companies like Virgin to extend 
the high-speed networks to our communities? What 
else are they doing to prevent poor and interrupted 
services

Out of hour working: NOISE

What mitigations will HS2 introduce - extending 
noise insulation impact to other 
windows/communities, covering sites, sound 
proofing around gardens, etc.



End
Our next meeting is planned on 30 July 2025
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