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Greenway Sewer Diversion - Questions and Answers  

Sections: 

1. Design (pages 1 and 2) 

2. Construction and Environment (page 2 to 8) 

3. Engagement and Support (page 8 to 9) 

4. Planning Application (page 9 to 10) 

 

1. Design 

I understand that the sewer needs to be diverted to protect it from the impact of 

building the HS2 tunnel portal at West Ruislip. What alternative options have HS2 Ltd 

and Thames Water considered? 

HS2 Ltd and Thames Water have reviewed all the alternative options for diverting the sewer, 

including two options submitted by the local community.  

Diverting the sewer to the west represents the best option in terms of overall impacts.  

Will the cost of the building the diverted sewer be paid by HS2 Ltd or Thames Water? 

HS2 Ltd will pay Thames Water to undertake these works. The diversion is a requirement of 

building the new HS2 railway line as the sewer is likely to fail as a result of heave during the 

excavation and construction of the West Ruislip portal. 

Upon completion of the new sewer will there be any permanent above ground 

structures? If so, will planning permission be required? 

There will be no above ground structures and no planning permission is required for any 

permanent works.  A Planning Application is required to create a temporary road access off 

Ickenham Lane suitable for construction vehicles.  This road access will be reinstated to as 

found conditions upon completion of the works. 
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Will Thames Water need to take the whole site? 

No, our aim will be to take as little land as is needed for the safety and operational of the 

works. We are looking at retaining access via The Greenway to the north portion of the 

allotment site. We will continue to keep allotment plot holders informed as the project 

develops. 

When will plot holders be able to re-plant at this site? 

We expect work to clear the area of the allotment needed for the diversion works to begin 

from September 2021, and the work is due to be completed by March 2023. 

2. Construction and Environment 

What is the current construction programme for the works? 

The work is due to commence in late 2021 or early 2022 and is due to be completed in 

March 2023. We will keep local residents and allotment holders informed once the start date 

for the works is confirmed and further details about the programme are available. 

What environmental surveys have taken place and which trees need to be removed for 

the works? 

In order to design and plan these works, we have carried out the following environmental 

surveys: habitat surveys, tree surveys, bat roost potential assessment, eDNA survey for great 

crested newts, reptile surveys and water vole surveys. 

All trees and vegetation in the area affected by the works were assessed as part of the tree 

survey and arboricultural impact assessment, including an estimation of tree root protection 

areas.  The trees and vegetation that we currently expect to have to remove to facilitate the 

works have been identified.  We expect to replace all trees that we remove on a like for like 

basis (same species) after construction.  Specific tree replacement requirements will be 

agreed with Hillingdon Council. 

Will the access to the allotments via The Soldiers Return pub be via the council access 

road? 

Yes, access to the allotments via The Soldiers Return pub will be via the council access road. 

What alternative options were considered for the access and haul road? 
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The other options were to have the haul road via Oak Avenue and the Cricket Ground. These 

two options were rejected because of their greater impact on the local area.  

The proposed haul road through the trees is not straight to increase the distance from the 

footpath (which will be open to the public) and the damaged bridge, such that the impact of 

the road on the area will be reduced overall.  It also protects some of the higher value trees 

in the wooded area. 

What will be the size and width of the haul road? 

The haul road will be one carriageway wide with a site walkway adjacent to the haul road. 

The exact width will be confirmed by the contractor for the works. The haul road will be used 

by construction and delivery vehicles to access the working areas and compounds. 

Examples of vehicles likely to use the haul road are mobile cranes, concrete and muckaway 

lorries, articulated and flat bed lorries for material and plant deliveries, low loaders for plant 

deliveries and smaller works vehicles. 

To get to the site presumably you’ll build a substantial road where currently it’s a 

public footpath, with trees, shrubs, and habitats. Once work is finished, March 2023, 

will you remove the road, reinstate the footpath, plant trees and shrubs, water and 

maintain these for several years?  

 

The footpath will be reinstated to its original form and new trees will be replanted.  

How will soft surfaces be protected from the effects of lorries parking on them? 

The compound areas and haul road for the works will be built within the site hoardings. 

These will be removed once the works are completed and the subsoil will be prepared and 

rotavated to a depth advised by the allotment society. New topsoil will also be placed over 

the subsoil. 

How will access to properties and gardens be affected? 

 

Access to all properties, including gardens accessed by footpaths, will be unaffected. 

Will footpaths be removed? 

 

Some footpaths may have to be temporarily diverted locally during the works. Paths within 

the allotment site may be reconfigured to maintain access routes. 
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Is there an update on using some of The Soldiers Return car park/ beer garden as 

additional storage space? Doing so would significantly reduce the impact of the works. 

 

We are in contact with the landowners about using the site. We will provide an update in due 

course once these discussions are finalised. 

Will construction be 24/7? And will tunnelling be by a tunnelling machine powered by 

a generator and will it involve a conveyer belt? 

 

Construction of the tunnel under the railway line and local properties will require 24/7 

working, however, this will be from the golf course area. These works are not anticipated to 

be noisy.  

 

Tunnelling works within the allotment area are not expected to be 24/7, however, due to the 

length of the tunnel drive extended working hours at the end of the drive may be required to 

avoid friction pressure building up on any pipes. We will notify local residents in advance of 

any extended working. 

 

Thames Water are currently investigating options for how the tunnelling equipment will be 

powered and this may require a temporary power supply or generators. The tunnel machine 

is likely to be a slurry machine with a centrifuge, but exact details of the machine will be 

confirmed with the contractor for the works. 

 

If using a tunnelling machine will the machine be at the end of the sewer which is on 

the golf course or at the end which will be in the allotment site?  

The tunnelling machine and its equipment have multiple drives to undertake and will be 

located both at the golf course site and within the allotment area. Any tunnel drives required 

from within the allotment site will be minimised. 

 

Who is the contractor that will be carrying out the works? 

Barhale will be the contractor carrying out the works for the sewer diversion.  

How will the sub-contractors for the work be supervised and what will be the process 

for dealing with any issues? 

A contract assurance engineer will be employed for the works and Thames Water will have a 

24-hour site contact to quickly resolve any issues. The work will also be allocated a dedicated 

Bulletin Board (BB) number which will be included on all community notifications and 

residents will be able to call the Thames Water number 24-hours to report any issues. 
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What are the total vehicle figures for total journeys (i.e. movements rather than 

vehicles)? 

 

We are in the process of carrying out a detailed vehicle assessment.  

High level numbers of vehicles are:  

• For most working days over the duration of the construction period, there will be 

fewer than four heavy vehicles accessing the site daily. 

• There will be short periods where this increases to 10 or 11 vehicles, but it is 

considered that this will not create a highway safety issue.  

• An increase in vehicles will be required during the shaft construction phases with 

an expected peak of 16 vehicles a day in the programme. 

• Large construction vehicles: the average anticipated daily number of construction 

vehicles (7.5t or above) expected on site over the project duration is two vehicles. 

What are the working hours? 

The working hours will be in accordance with the HS2 Code of Construction Practice which is 

from 8:00 to 18:00 on weekdays and 8:00 to 13:00 on Saturdays if required.  

Where will the staff parking be located for the works? 

Parking for site staff will be within the compounds adjacent to the work sites. 

You promise to store topsoil, pot-up and look after trees, shrubs, plants from 

allotments and return them once work is finished. Where will these be stored? Will you 

replace any that may die? 

We will seek to take as little of the allotment as possible, and to consider what items can be 

retained. However, where it is not possible to retain trees, shrubs, or plants, we will discuss 

with individual plot holders the replacement options available.   

Topsoil cannot practically be stored on site and we will engage with plot holders on suitable 

replacement options.  

 

Will you help allotment holders to remove their sheds and equipment, and if needed 

store these safely for them? (Not everyone has access to a garden, garage or shed 

where they can keep their things or transport to transfer things from the site.) 

We appreciate that not everyone can store equipment, and we will provide secure storage at 

a suitable location near the allotment, which we will discuss on an individual basis.  
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Will the allotments be improved once they’re re-opened? 

 

There may be opportunities to provide improvements. We’ve had initial discussions with plot 

holders about this and we may be able to provide stone paths between the plots and an 

improved path from the Green through to the woods. If the community shed and 

composting toilet have to be removed, they could be reinstated with better alternatives. 

Could the bridge over the stream and the footpaths be improved? 

 

Possibly, we are trying to identify who owns the bridge and what repairs could be 

undertaken. 

How will you ensure that the flood risk in the area is not increased by the works? 

All the permanent works are below ground. Dewatering of groundwater will either be via 

removal offsite by tanker or will require an Environmental Permit from the Environment 

Agency (EA) for dewatering to the River Pinn and Ickenham Stream.  

All temporary watercourse diversions will adhere to the Hillingdon ‘Technical Specification 

and Guidance for Ordinary Watercourses’ to ensure avoidance of restrictions within the flow 

of the watercourse and therefore potential for flooding.  

The proposed temporary access bridge to the allotments will require a Flood Risk Activity 

Permit from the EA who have indicated a preference for a clear span bridge raised up and 

out of the flood level. The bridge abutments would be set 1m back from the top of the bank 

and the bridge level 600mm above the top of the bank or the 100 year plus climate change 

event.   

Will you be replacing the trees you remove with trees of a similar age and size, rather 

than just saplings? If not, why not? 

 

The type, size and age of the trees we will plant as replacements for those lost due to the 

works will be discussed and agreed with London Borough of Hillingdon. 

 

Tree removal will leave gaps. Will other vegetation be planted to fill the space left by 

the haul road/site? 

 

Yes, scrub and shrubs will also be planted, which are shown in the landscape plan in the 

planning application. 
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The saplings that were planted in Harvil Road to replace mature trees all died. Who will 

be responsible for maintaining the replacement trees and shrubs, and ensuring they 

survive? 

 

Future responsibilities for maintenance of the site will be arranged with London Borough of 

Hillingdon’s Green Spaces team, and discussions are ongoing. 

Why do I have to submit a Freedom of Information (FOI) request for copies of the 

environmental surveys? 

 

We have submitted reports and information of the work within the planning application. If 

any additional information that is not in the public domain is requested, it will need to go 

through the formal request process to ensure the all the information is sent and the request 

has been formally noted.    

 

Why don’t you use the waste land next to the haul road entrance so you could move 

the haul road a few yards south and miss the trees altogether? 

 

We are still in the process of discussing the use of the land next to the haul road with the 

landowner. Due to the uncertainty of the use of the land we are unable to submit a planning 

application to use the site.  

Will there be any access from the High Road to the Green for pedestrians? 

 

Some footpaths may have to be temporarily diverted locally during the works. We do not 

have no plans to close the above footpath, but if a closure is required, we will ensure that a 

diversion is put in place.  

Who is responsible for putting up diversion signs for footpaths? This has not happened 

previously, despite promises at it would, and took six months to resolve.  

 

We will be responsible for all signage relating to the work including installing diversion signs 

for the footpaths. 

Will the footpath from halfway down Oak Avenue leading to the woods and cricket 

ground be kept open?  

 

Some footpaths may have to be temporarily diverted locally during the works. We have no 

plans to close the above footpath, but if we do, a diversion will be put in place.  

Will the site built on The Green be lit up at night and will there be any night noise as 

this will affect the properties backing on to The Green in Oak Avenue, as well as the 

properties on The Green? 
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We will install downward lighting. Some lighting may be visible at times. Lighting for the 

security guards, will need to be provided as they have to undertake night patrols so there 

may be some minor noise as they walk around the site. All of the security guards will be 

briefed to keep noise to a minimum and be respectful to local residents. 

 

Residents are concerned that the drains crossing under The Green to the manhole on 

the southside close to the path will be adversely affected by the works place. 

Specifically, that any penetration of the topsoil through to the subsoil and/or the 

laying of a concrete road which in turn support the movement of heavy vehicles.  

 

We will protect any services under the haul road or compound area. 

Will there be noisy generators in use? Can this be avoided by connecting to electricity 

in the main road? 

 

We intend to use the power supply for the compound but there will be a time before this is 

installed when we will need to use generators. Whilst they will be silenced as much as 

possible, they will make some noise. 

The Green turns into a big pond in winter. Where will that water go? 

 

The water from The Green would drain away, either to the Ickenham Stream or to the High 

Road highways drainage. The information will be available once the study is complete.   

Will wildlife in the woodland behind The Greenway be monitored? Deer, muntjac and 

foxes have been displaced due to other areas of HS2 works - will this area be 

reassessed? There are also badgers in the woodland  

 

The area has been assessed for habitat and the species that may be encountered there.  No 

evidence of deer species was identified; however, they often have very wide areas of 

movement.  No evidence of badgers was identified on the southern side of the works, a 

badger sett was identified on the northern side (in the golf course) albeit more than 30m 

away from the works areas.  It is noted that badgers and foxes alike are very transient and 

cover wider areas than just their immediate sett/holt; pre-construction checks by ecologists 

will take place to make sure they are not present ahead of any works commencing. 

 

3. Engagement and support 
 

What other help will be available to plot holders? 

 

Affected allotment holders can claim compensation for any demonstrable losses that are 

incurred as a result of the works. New sheds and fencing will be offered and provided if any 
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existing sheds or fencing need to be taken down. Storage containers for affected plot 

holders will also be provided based on individual requirements. 

Will residents in The Greenway, Oak Avenue and The Green qualify for compensation, 

especially those near the tunnelling machine/generator/conveyor?  

Beyond those properties that will be directly affected by the works (under a formal Notice), 

there is no entitlement to compensation.  

What alternative sites are available while our allotments are out of use? 

 

Plot holders would need to contact the London Borough of Hillingdon who manage the 

Borough’s sites to discuss options suited to individual needs. 

Will we get progress updates throughout the work? 

 

Yes, regular notifications will be sent out to the community, updates will be provided on HS2 

in Hillingdon and community meeting will be held.  

Who will be available to deal with any problems during the works? The HS2 Helpdesk 

is not an efficient point of contact as problems can take up to 20 days to be responded 

to. Residents need a named representative and direct contact. 

 

If you have a question or problem about the work Thames Water is carrying out, please 

phone them on 0800 980 8800 – lines are open 24/7 and quote the reference number: BB 

972617.  

 

What are the timescales and next steps? 

 

Engagement will continue with allotment holders and local residents through larger 

community meetings and individual meetings to provide regular updates on the works as 

design work progresses. Information on the works will be communicated to the wider 

community through community notifications and updates on HS2 in Hillingdon. 

4. Planning Application 

Shouldn't the engagement be before the planning application is submitted to inform 

plans 

 

We have advised residents of the plans. The planning application is a formal process and all 

comments and views will be recorded. 
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Will we be able to get a simulation of what the whole Green and surrounding areas will 

look before and after, with pictures from current state? Will The Green be 'turfed' like 

for like? 

 

We will agree the reinstatement of the area with London Borough of Hillingdon. The 

requested images are being developed. 

Please give us details of the timescales in the planning application for the haul road for 

getting aggregate onsite and to deconstruct the haul road.  

 

The planning application provides a provisional timeline of the works, which are proposed to 

begin late 2021 and finish in early 2023. It is expected that a Construction Method Statement 

will be a condition of the planning application, and this will provide a more detailed timeline 

once confirmed by the construction contractor. We will send out further communications 

once the more detailed timeline has been confirmed. 

 

How will residents be notified when the planning application is submitted and its 

reference number? 

 

A letter has been posted to the wider community to notify residents of the application and 

the reference number.  

What happens if the planning committee turn down your application? 

 

We would look at the reasons why the application was turned down at the planning 

committee. We would have several options to consider, for example we may decide to 

resubmit the application to address the committee concerns or we could make an appeal to 

the Planning Inspectorate. 

What is the likelihood that the works will over run from the planned 18 months, as is 

common with many other large projects? Are there any contingencies built into the 

timings? 

 

We have planned the work carefully. However, with all construction projects there may be 

some unexpected delays once we dig up the ground. If this is the case, we will work with HS2 

and London Borough of Hillingdon to ensure delays are kept to a minimum.  

There are contingencies built into the timings of the current programme. 

 

END 


