
Online update meeting for TITRA residents 

Wednesday 24 March 2021, 6:30-7:30pm 



Housekeeping 

• Please remain on mute while our presenters are speaking

• Please use the chat box or raise your hand to ask questions

• We will take note of all questions 

• Specialists on the call can cover questions about items on the agenda



Tonight’s agenda 

We will provide the following updates:

• Current and upcoming works 

including rail terminal operation

• Changes in Channel Gate Road since 

late 2020 

• Installation of planter boxes during 

spring 2021

• Q&A

Railway sidings

Storage areas for 
excavated materials 

‘Breadbin’ building to 
become site office and 
logistics hub 

The Island 
Triangle 
residential 
area   



This equals 
about 11,857 
London Buses, 
(weighing 
12.65 tonnes)

Our ongoing works include:

1 Works to build material storage areas 

2 Construction of on-site roads and drainage

• Refurbishing the bread bin building 

• Rail infrastructure upgrades 

• Preparation to install a pedestrian 

footbridge over the railway to building 

Works update - Willesden Euroterminal site

Railway sidings

‘Breadbin’ building

Storage areas

1

2

The storage areas in 
this site will be 
about 250 metres by 
60 metres. They will 
hold up to about 
150,000 tonnes of 
excavated materials 



Works update – Grand Union Canal bridge

We installed the temporary 
Grand Union Canal bridge 
between the Atlas Road and 
Willesden Euroterminal sites 
during February. The bridge was 
installed in two sections by a 
1000-tonne crane.

Works are now ongoing to 
prepare the bridge for use by 
HS2 construction vehicles from 
spring 2021*. 

Once the logistics bridge has 
opened for construction traffic, 
we plan to operate Channel 
Gate Road as a one-way system 
wherever possible.

*The specific date for reopening the bridge to 
construction traffic remains subject to change. 



Works planned from April to July 2021*
Site April 2021 May 2021 June 2021 July 2021 

Atlas Road site Piling works – logistics tunnel launch 
ramp and box 

Construction of storage areas including 
concrete slabs and gantry crane 
foundations 

Works to set up site offices and welfare 
facilities for staff use from late April 

Ongoing works to build on-site road 
and drainage 

Utility connections to site 

Expected bringing into use of Grand 
Union Canal Bridge 

Piling works for logistic tunnel launch 
ramp and box 

Construction of storage areas

Installation of conveyor bases 

Ongoing works to set up welfare facilities 
utility connections 

Ongoing works to build on-site roads and 
drainage 

Utility connections to site 

Piling works for logistic tunnel launch 
ramp and box

Works to trim and cap piles

Construction of storage areas

Ongoing works to build on-site roads 
and drainage 

Installation of conveyor bases  

Utility connections to site 

Installation of gantry crane 
foundations 

Works to trim and cap piles

Ongoing works to build on-site roads 
and drainage 

Construction of storage areas

Installation of conveyor bases  

Utility connections to site 

Installation of gantry crane foundations 

Willesden 
Euroterminal 
(WET) site

Ongoing construction of on-site roads 
and drainage 

Starting receiving excavated materials 
from Old Oak Common station site

Refurbishment of bread bin building

Rail infrastructure upgrades

Construction of storage areas including 
gantry crane foundations and running 
beams / rails

Installation of conveyor bases 

Ongoing construction of on-site roads 
and drainage 

Receipt of excavated materials from Old 
Oak Common Station site and start of 
removal of materials by rail (initially one 
train) 

Ongoing construction of storage areas 
including gantry crane foundations

Refurbishment of bread bin building

Ongoing construction of on-site roads, 
drainage and utility connections 

Installation of footbridge over railway 
tracks to bread bin building 

Ongoing construction of storage areas 
including gantry crane foundations

Receipt of excavated materials from 
Old Oak Common Station site 

Removal of materials by rail 

Power connections to bread bin 
building

Installation of conveyor bases  

Ongoing construction of storage areas 
including gantry crane foundations

Receipt of excavated materials from 
Old Oak Common Station site 

Removal of materials by rail 

Power connections to bread bin 
building

Ongoing construction of storage areas 
including gantry crane foundations

Installation of conveyor bases  

*these dates may change



Works update – rail terminal operation
We are planning to start receiving excavated materials to the Willesden Euroterminal site from spring 2021*

^discussions are ongoing with HS2’s station construction partner, BBVS, to confirm the details around this including more specific date. 
We will write to residents shortly with more information. 

* dates included in this update remain subject to change. The start of rail operations is dependent on the start receipt of excavated 
materials at this site. 

Planned date* Planned rail terminal operation 

From spring 2021^ We are planning to start receiving excavated materials to the 
site via Channel Gate Road. The excavated materials will be 
placed in the large storage areas we have been building 
during 2020 and early 2021. 

From late-May 
2021 

We are planning to start removing materials by rail. This will 
involve one train being loaded and departing the site per day 

From mid-2021 We are planning to increase to two trains per day departing 
the site 

From late-2021 We plan to increase to three trains per day departing the site 

From mid-2022 We plan to increase to four trains per day departing the site 

Operating hours 
Train departures from the site 
will take place 24/7 to align with 
the freight rail timetable. 

The trains will depart at similar 
times to when this site was 
previously operating as a rail 
terminal. The movement of rail 
wagons into the site will also 
take place 24/7. 

Wherever possible, vehicle 
movements via Channel Gate 
Road are planned during our 
core working hours Mondays to 
Fridays 8am to 6pm and 
Saturdays 8am to 1pm



Measures to minimise disruption
during rail operations

We have been carrying out rail upgrades and maintenance 
works to minimise disruption during operation of the rail 
terminal. 

• We have replaced the tracks which previously caused a 
squeaking noise to local residents*

• We will be carrying out a regular maintenance and greasing 
schedule on the railway tracks every month (and as required) 

• Train wagons will be pushed into and out of the railway 
sidings in two halves

• The wagons will be connected on the main trainline as far 
from residential properties as possible

*Due to the nature of rail movements (metal on metal), we cannot say that the squeaking 
noise will be stopped completely but we will do all we can to minimise this. 



Measures to minimise disruption 

Approximate location of monitors on site  

Approximate location of 
noise and dust monitor 

Approximate location of 
vibration monitor 

Type of disruption Measures in place 

Noise Noise monitors located around site and 
vicinity to ensure that we keep to 
agreed levels

Acoustic barriers used where possible

Dust Dust monitors located around site and 
vicinity to ensure that we keep to 
agreed levels

Water sprays/cannons where possible 
when commencing with work that may 
create excess dust (i.e. concrete 
breaking

Vibration Vibration monitors located around site 
and vicinity to ensure that we keep to 
agreed levels

Vehicle movements on 
Channel Gate Road

Vehicle speeds will be kept to 5mph to 
reduce the impact on noise and 
vibration

We will continue to assess our working methods during our works to ensure we maintain good working practices and 
minimise disruption to our neighbours. 



We have

• Removed the solid 2.4 metre high wooden hoarding and replaced this with 
two metre high rigid mesh fencing 

• Removed the fencing and railings around the green areas on the right hand 
side (when walking from Old Oak Lane) to create a wider path and more open 
spaces 

• Replaced the sand in the weights on the fencing with concrete 

• Carried out a security audit with the Met Police Design Out Crime Officer – we 
will shortly be installing two mirrors on the fence line near Stephenson Street 
and Goodhall Street to so pedestrians can see around the corners (these are 
on order)

• We have existing CCTV cameras monitoring Channel Gate Road site access. 
We will shortly be installing additional CCTV cameras (these are on order)

• We have installed lighting on the fencing along Channel Gate Road to ensure 
the walking route is well lit*

Update about Channel Gate Road changes
Fencing and security 

You said

• Remove the solid green 
hoarding at the junction of 
Channel Gate Road and Old 
Oak Lane 

• Create a wider footpath (when 
walking up from Old Oak Lane) 
and the railing will be removed 
to create a wider path

• You are concerned about 
safety and security

• Lids should be placed on the 
sand buckets

• Lack of lighting is a concern 

*We wrote to you earlier this month about works to install the final section of lighting. 
This is planned by late-March but the dates may change.  



Update about Channel Gate Road changes
Signage and lighting 

*We wrote to you earlier this month about 
works to install the final section of lighting. 
This is planned by late-March but the dates 
may change.  

You said

•Remove the 10 mph signage 

•The lighting on-site is shining into 
your homes 

•The COVID-19 signage about 
social distancing needs to be 
removed

•You are concerned lack of lighting 
along Channel Gate Road 

•Remove the orange cones and 
replace this with no parking signs 

We have

•Removed the 10mph signage and replaced it with 5mph signage 

•Rebriefed all staff and construction vehicles travelling to site about this 
speed limit

•Painted additional 5mph signage on the road 

•Removed the fencing and railings around the green areas on the right 
hand side (when walking from Old Oak Lane) to create a wider path and 
more open spaces for pedestrians walking in this area

•We have installed lighting on the fencing along Channel Gate Road to 
ensure the walking route is well lit*

•We are reviewing the best option to ensure that vehicles do not park in 
this area



Update about Channel Gate Road changes
Walking routes and green spaces  

You said

•The fencing is unwelcoming and cuts 
off the residents on the south side of 
Goodhall Street 

•There is an increased risk of COVID-
19 from narrowed footways 

•There is a lack of green space but 
planter boxes should not provide 
seating or invite anti-social behaviour 

We have

• Reconsidered how the gates on the pedestrian crossing will operate - the gates 
on the pedestrian crossing were planned to be closed at all times. This is no 
longer the case - the gates will remain open for pedestrian access at all times. 
We may need to close the gates for short periods, but where possible we’ll let 
you know about this in advance

• During our core working hours (and increased vehicle movements), we will 
have a marshal in place at the crossing to ensure that you can use it safely 

• Reopened the footway between Goodhall Street and The Fisherman's Arms to 
provide pedestrian routes on both sides of Channel Gate Road 

• Removed the fencing and railings around the green areas on the right hand 
side (when walking from Old Oak Lane) to create a wider path and more open 
spaces 

• Investigated options for planter boxes which do not invite seating. There is 
more information about planter boxes on the next slide. 



Update: planter boxes 

During spring 2021, we plan to install 
planter boxes in the areas we have 
removed the fencing and railings. 

We know that TITRA residents have 
spent a great deal of time and effort 
creating green spaces in this area. 

We would like to provide planter 
boxes with soil so that TITRA 
residents have opportunity to use 
the planter boxes. We’re keen to 
work together with you on this. 

1

2

We showed you this design in 
December 2020. We were considering 
this planter box design in two sizes 3m 
x 1.5m x 0.725m tall and 2.4m x 1.2m x 
0.725m tall. Our Willesden Euroterminal 
team have been discussing the design 
of the planter boxes to ensure the 
planters meet health and safety 
requirements and do not encourage 
seating or antisocial behaviour. 

We are now considering the planter box 
design below. This design will allow us to 
provide planter boxes while also helping 
to maintain some wider, more open 
spaces for walking along Channel Gate 
Road. The dimensions of this planter 
box would be 500 x 1800 x 500mm.

These are some of the 
plants TITRA residents have 
placed in the local area 



Keeping you informed 

• We’ll continue to provide advanced notification letters about our works and hold update 
meetings for TITRA residents when required 

• You can view the latest updates via HS2’s new interactive in your area map

• You can view our 3 and 12 month forward look at HS2inOldOak.co.uk – the latest version 
for Spring 2021 is available here

• You can speak with our community engagement team at our monthly virtual 1:1s in Old 
Oak and Park Royal. Visit HS2inOldOak.co.uk to book a slot

• You can also contact us via the HS2 Helpdesk team all day, every day of the year on:

• Freephone: 08081 434 434
• Minicom: 08081 456 472

• Email: hs2enquiries@hs2.org.uk

https://www.hs2.org.uk/in-your-area/map
HS2inOldOak.co.uk
https://s3-eu-west-2.amazonaws.com/commonplace-customer-assets/hs2inoldoak/Spring%202021%20Construction%20look%20ahead%20OOC%20Final.pdf
HS2inOldOak.co.uk
mailto:hs2enquiries@hs2.org.uk


Any questions?


