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All leading environmental organisations 
agree that climate change is the biggest 
future threat to wildlife and habitats in the 
UK. By providing a cleaner, greener way 
to travel, HS2 will help cut the number of 
cars and lorries on our congested roads, cut 
demand for domestic flights, and help the 
country’s push to reduce carbon emissions. 
All of this will support the UK’s transition to 
net zero by 2050 and improve the quality of 
the air we breathe. 

HS2 will spread prosperity and productivity across 
the whole country, bringing our great cities closer 
together and forming the spine of our nation’s 
transport network. This is an important part 
of the Government’s mission to ‘level up’ our 
regions – ensuring everyone in our country has 
the same access to jobs and opportunities.

As we build Britain’s new railway, there will inevitably 
be some impacts, but even before HS2 starts 
operating, there are countless environmental 
projects and innovations occurring up and down 
the route to protect, preserve and enhance 
Britain’s precious natural environment.

We have a team of the UK’s most experienced 
and leading ecological experts working on HS2 
using the latest scientific techniques to create 
the best solutions for our extensive ecology 
programme. Our environment, landscape and 
design teams have worked hard to avoid and 
minimise any effect on both the urban and rural 
sections of the route, which is why over half of 
the Phase One route is in a tunnel or cutting. 

Our Green Corridor will run alongside the railway, 
creating a network of bigger, better-connected, 
climate-resilient habitats and new green spaces for 
people to enjoy. We have already started planting 
new woodlands and creating new ponds, grasslands 
and meadows, with many new habitats flourishing, 
before a single train has started running. 

The Government’s 25-Year Environment Plan set 
the ambition for ours to be the first generation to 

leave the environment in a better state than before. 
We will do our part. For Phase One alone, we are 
planting up to seven million trees and shrubs and will 
leave behind 30% more wildlife habitats than exist 
currently. We will restore ancient woodland through 
a separate HS2 Woodland Fund, and will protect 
many different species of wildlife along the route. 

We believe that, through a partnership of organisations 
and individuals who share the Government’s ambition, 
we can do more. We want to look for opportunities 
to maximise environmental benefits for nature and 
people along the route. There are grants available for 
a wide range of independent environmental projects, 
opportunities to collaborate as partnerships, and 
‘in kind’ contributions on offer from supply chain 
companies involved in designing and building HS2.

We encourage everyone to work with us to improve 
our natural environment and to get involved in 
expanding the benefits of the Green Corridor. 
This could include creating new parks and play 
facilities, investing in green spaces in urban areas, 
regenerating areas along canals, and conserving 
and enhancing the historic environment too. 

By working together we can ensure HS2’s Green 
Corridor delivers a positive, long term legacy for the 
natural and historic environment and for people 
and communities across the spine of the country.

HS2 is much more than a railway – it is an investment 
in preserving and enhancing Britain’s precious 
natural environment for future generations.
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High Speed Two (HS2) is the UK’s new  
state-of-the-art high speed railway. It has 
a crucial part to play in reducing carbon 
emissions from transport and will increase 
the capacity of the railways across the 
country. It is also integral to other rail 
projects in the North and Midlands –  
helping to level-up Britain.

2
Introduction We understand that local communities have 

concerns about the environmental impact of 
building HS2. That’s why we’ve put an extensive 
environment programme in place, including our 
Green Corridor alongside the railway. This document 
provides more detail about how we are already 
delivering projects up and down the route and how 
communities can benefit further by getting involved. 

By combining HS2 Ltd’s funds with external capital, 
we will achieve much more for communities 
and the environment, and by delivering the 
Green Corridor, we are also supporting the 
Government’s 25-Year Environment Plan.

The Green Corridor is the largest single 
environmental project in the UK. We 
will leave behind more than 33 square 
kilometres of new woodland, wildlife and 
river habitats alongside the line from the 
West Midlands to London, the equivalent 
of 23 new Hyde Parks lining the spine of 
the country. The rest of the HS2 network is 
still being developed and designed, and will 
provide even more opportunities to expand 
the Green Corridor farther north.

3
What is the  
Green Corridor?

The Green Corridor will be a home for wildlife 
and integrate HS2 into the landscape. The project 
will help people and communities along the 
railway to connect with the natural world.

It is also a major opportunity to accelerate 
environmental, access and heritage projects 
in HS2’s local area.

The Green Corridor project has two parallel goals:

2

Support our neighbours to improve 
the local environment

1

Minimise and compensate for the 
environmental impact of HS2
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Birmingham Interchange

Whittington Jubilee Park, Lichfield

Castlehaven Community Association 

Impact of construction and operation

Mitigation of and compensation for the impacts  
of construction and operation

3 What is the Green Corridor? continued
In rural areas
We try to avoid affecting the surrounding environment 
as much as possible, particularly through the railway’s 
alignment. For example, over 32 miles (51 kilometres) 
of the railway between London and the West 
Midlands will be in tunnels, and around 44 miles (73 
kilometres) will be in cuttings – lowering the railway 
within the landscape and reducing its visual impact.

Where we can’t avoid having some effect, we work 
with local communities to find ways to minimise 
it – such as by changing the design of the structures 
we’re building to better suit the landscape.

In towns and cities
We are building new stations to serve the new railway 
in some of our major cities. We see these stations, not 
just as construction projects, but as opportunities to 
create transformational green infrastructure, and to 
play our part in regenerating these towns and cities.

The stations and their surroundings will include 
green buildings and new green spaces. We are 
also working to enhance nearby wildlife areas, 
including canals, streams and rivers. Initiatives 
like these can improve air and water quality 
and even help cool the urban environment.

Support our neighbours  
to improve the  
local environment
In partnership with the communities 
neighbouring HS2 and other stakeholders, 
we are supporting and funding a range 
of green projects and encouraging the 
identification of new ones. 
Some of these projects will be small-scale and 
quick to deliver, while others could be landscape-
scale and take years to complete. Together, these 
many projects will expand the Green Corridor 
beyond HS2 itself and beyond what we could 
deliver alone, creating new woodlands, diverse 
habitats and community green spaces.

In rural areas
We are investing in landscape, conservation 
and education projects, as well as projects 
to create or restore woodlands.

Already, £7 million of HS2 funds have been 
granted to groups in Calvert, the Chilterns and 
the Colne Valley to support projects ranging 
from new habitats to new cycle routes.

In towns and cities
We are investing in projects to create green spaces 
and green infrastructure in towns and cities – from 
small community gardens and allotments to large-
scale, transformative urban regeneration projects.

Minimise and compensate  
for the environmental  
impact of HS2
We are working to minimise the loss of 
habitats from building and operating HS2.
Where we can’t avoid the loss of habitats, we are 
creating new, bigger, better, joined-up habitats.
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The Green Corridor and associated projects 
will offer benefits for communities and 
the environment throughout the length 
of the railway. The associated projects will 
become an important component of the 
Green Corridor. These are just some of the 
benefits we hope these projects will be able 
to deliver, with our support.

4
Benefits of the 
Green Corridor

How we support community and 
environmental projects
We offer funding for community and 
environmental projects in the Green Corridor 
through several funding schemes, each of 
which supports different kinds of projects.

Community and Environment Fund (CEF) and 
Business and Local Economy Fund (BLEF)
These Funds are provided to benefit 
communities (CEF) and local economies (BLEF) 
disrupted by the construction of HS2 with 
£40 million allocated for the route between 
London and the West Midlands and £5 million 
for the route between the West Midlands 
and Crewe. The funds are able to support 
environmental based Green Corridor projects.

Woodland Fund
This £5 million fund supports the creation 
of native woodland and the restoration of 
ancient woodland sites within a 25-mile zone 
surrounding the railway between London and 
the West Midlands. An additional £2 million 
of funding has been announced for the route 
between the West Midlands and Crewe.

Access and Recreation
Improving cycle routes, footpaths and 
bridleways – and making these public 
ways more accessible and inclusive. 
This promotes healthy exercise and 
low carbon travel, and connects people 
to the natural world around them.

Arts and Culture
Artists in all artforms will be invited 
to explore and celebrate the natural 
world along the route. This will create 
a legacy of new community assets 
and significant national land art 
commissions to support community 
wellbeing and local placemaking. 

Climate Change
Planting new trees, creating new habitats 
for wildlife, and building new green 
infrastructure. These projects help 
people and wildlife adapt to climate 
change by capturing and storing carbon 
emissions, reducing temperatures and 
pollution, preventing flooding, and helping 
wildlife to move around more freely.

Ecology and Biodiversity
Linking up existing wildlife habitats and 
creating ecological networks. Ecological 
networks help to protect, maintain 
and enhance biodiversity and allow 
species to move through the landscape, 
making them less vulnerable. 

Food and Farming 
Producing food locally, with community 
allotments and innovative approaches 
to farming and land management. 
These projects allow communities 
to produce food sustainably.

Health and Wellbeing
Providing more high quality green 
space. Quality outdoor space is good 
for physical and mental health, and can 
increase life expectancy and decrease 
health inequality in the community.

Historic Environment
Conserving and enhancing the setting and 
understanding of our historic sites and 
places. Enjoying these can give people 
a connection to the unique history of 
their area and create a sense of place.

Landscape Character
Designing green infrastructure to 
conserve, restore, or enhance what 
makes an area special. Bringing out the 
character of the landscape can help people 
connect to their local environment.

Public Space
Creating, conserving, or improving parks, 
gardens, playing fields and other public 
open spaces in towns and cities.

Regeneration
Restoring and regenerating the 
environment and encouraging long-
term sustainability, biodiversity and 
resilience. Projects like these also 
contribute to socioeconomic change.

Socioeconomics, Skills, Education 
and Employment
Creating high quality green spaces 
and connecting them to their local 
communities. These projects can increase 
local property values and provide a 
range of educational opportunities. 
Investment in the environment is also 
known to support new businesses 
and create job opportunities.

Stronger Communities
Acting as custodians by working to 
maintain or improve facilities. This kind 
of initiative brings together people 
from different social groups, creating 
a sense of unity and social cohesion.

Water Improvement
Improving rivers and other aquatic 
environments, such as restoring 
rivers to a more natural state. 
These projects improve water 
quality and aquatic biodiversity, 
and can help alleviate flooding.

Bechstein’s Bat
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4 Benefits of the Green Corridor continued

Improving watercourses
Using diversions to restore 
the natural features of rivers 
and riverside habitats. 

Historic environment 
Linking the past to the present, 
in urban and rural contexts, by 
conserving or enhancing historic 
buildings, spaces, landscapes, 
parks and gardens and 
archaeological sites. Funding 
available from the CEF and BLEF.

Screen planting 
Planting new trees and 
shrubs to help screen the 
railway from view.

Sports and recreation
Creating areas in towns and 
cities specifically for play, 
sports and recreation. These 
areas bring people together 
and improve health and 
wellbeing. Funding available 
from the CEF and BLEF.

Creating habitats
Compensating for lost habitats 
by creating new ones, helping 
to maintain habitats for the long 
term and for a broad range of 
wildlife species.

Public space and 
connecting people 
Developing green spaces, 
recreation areas and access 
opportunities to bring people 
together and improve health, 
wellbeing and biodiversity. 
Funding available from the CEF.

Green Bridges, underpasses  
and viaducts 
These crossing points will 
incorporate trees, hedges and 
grasses, so wildlife can move freely 
back and forth across the line, as 
well as linking up existing access 
routes and rights of way for people.

Post-industrial sites 
Reimagining former industrial 
structures, like disused 
viaducts and roads, to create 
much-needed parks and access 
ways and enhance the historic 
environment. Green spaces like 
these improve biodiversity and 
people’s wellbeing. Funding 
available from the CEF and BLEF.

Connecting habitats and 
restoring historic field 
patterns
Reconnecting fragmented habitats 
by enhancing and reinstating 
hedgerows, allowing plants and 
wildlife to disperse.

Street trees
Trees improve how towns and 
cities look, abate pollution, and 
provide shade and cool air in 
summer. Planting trees along 
urban streets also supports 
biodiversity.

Improving watercourses
Conserving and enhancing 
rivers, streams, canals and their 
associated habitats to restore 
water quality and flow, improve 
biodiversity, and alleviate flooding.
Funding available from the CEF.

Public space and  
connecting people 
Developing green spaces, recreation 
areas and access opportunities 
to bring people together and 
improve health, wellbeing, 
biodiversity, and appreciation for 
the historic environment. Funding 
available from the CEF and BLEF.

Roads and public  
rights of way 
Keeping communities either 
side of the railway connected, 
using design that blends in with 
the character of the landscape.

Living walls and green roofs 
Many HS2 buildings and 
structures have the potential to 
be green and growing, making 
them aesthetically pleasing, 
absorbing storm water to take the 
pressure off drainage systems, 
and providing habitats for wildlife.

Woodland planting  
and restoration 
Increasing woodland cover by 
creating new native woodland or 
restoring existing areas of ancient 
woodland. Funding available 
from the Woodland Fund.

Pocket parks  
and allotments 
Creating productive spaces 
where people can grow food, 
learn new skills and socialise. 
These spaces improve wellbeing 
and biodiversity. Funding 
available from the CEF and BLEF.

Landscape planting  
and earthworks
Enhancing existing features of the 
landscape and integrating new 
features in a sensitive way. For 
example, earthworks will follow 
natural contours, minimising the 
effect on farming and other activities.

Public space 
Earthworks will 
sensitively screen the 
railway, so the views 
from public spaces 
are still enjoyable.

Sustainable drainage 
Natural approaches 
to drainage help to 
compensate for the 
effects of climate change, 
as well as reduce the 
need for more mechanical 
ways of lessening surface 
water and flooding.

Ecology and biodiversity 
Creating new habitats, or conserving 
and enriching existing ones. Funding 
available from the CEF.

Canals and watercourses
Enhancing canal towpaths creates new and 
improved walking and cycling routes. Restoring 
canal infrastructure improves water quality and 
aquatic biodiversity. Funding available from the 
CEF and BLEF.
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4 Benefits of the Green Corridor continued
Case studies:
Working with our  
neighbours to improve  
the local environment
Chalk Cherries and Chairs  
landscape partnership
Funded by the HS2 Chilterns Area of Outstanding 
Natural Beauty (AONB) Review Group
Funds will be invested in new and improved habitat 
management activities over the next five years. 
These activities will restore and enhance connections 
between habitats, making the local wildlife and 
landscape more resilient to changes caused by HS2.

Avon Wood
Supported through the Woodland Fund
This funding made it possible to create a diverse 
new 11-hectare woodland within three miles of 
the new railway. More than 18,000 new trees 
have been planted, including 23 tree and seven 
shrub species. About 30% of the woodland is 
oak, with the rest mainly made up of hornbeam, 
alder, beech, lime, holly and birch.

This diversity means that if climate change or 
disease affects any one species, the woodland will 
still be sustainable. The mix of tree species will 
help future management which can be supported 
through sustainable timber production.

Quainton Windmill

Road Farm Countryways

Thames 21
Awarded £74,000 from the CEF
London charity Thames 21 connects local communities 
to their waterways by offering practical volunteering 
opportunities. This funding will support projects 
to prevent riverbank erosion, alleviate flooding by 
widening channels, and improve biodiversity by 
clearing invasive species and planting native ones.

Forestry England
Awarded £450,000 from the CEF
This strategic grant will help with the multi-million 
pound update of the visitor centre at Wendover 
Woods, an area managed by Forestry Enterprise 
England. The woods attract people from near and 
far to walk, cycle, picnic and enjoy more adventurous 
activities. By 2020/21, 420,000 people a year are 
expected to visit the site, raising an estimated £4.32 
million a year to strengthen the local economy.

Tilehouse Lane Woods Project
Funded by the Colne Valley Regional  
Park Panel
This project will consolidate existing networks of 
recreational routes, enhance and connect woodland 
habitats, and improve access along public rights  
of way.

Road Farm Countryways  
Community Interest Company
Awarded £74,950 by the CEF
Places like Road Farm offer a way to link caring for 
our countryside with caring for people. It is one of 
a network of care farms, where the experience of 
farming is used to promote healing and mental 
wellbeing, and to offer social and educational services 
to disadvantaged and vulnerable members of society.

Road Farm was awarded funding to conserve and 
refurbish a rundown historic brick and flint barn, 
converting it into a new training facility and workshop. 
Thanks to the funding, this will be a sympathetic 
restoration, including traditional clay roof tiles, timber 
cladding and distinctive brick and flint features.

Quainton Parish Council
Awarded £10,000 by the CEF
The Parish Council was awarded this funding to 
work with Quainton Windmill Society to restore 
a Grade II listed early 19th century windmill to its 
former glory. This includes replacing a deteriorating 
wooden gallery, first installed in 1977, which 
allows access to maintain the mill’s sails.

Since its formation in 1974 by a group of volunteers, 
Quainton Windmill Society has worked to maintain 
and restore Quainton Windmill to full working order 
and retain it as a feature of the local landscape.

Case studies:
Minimising and 
compensating for  
the environmental  
impact of HS2
Bernwood Forest, Buckinghamshire
This ecologically and historically valuable area includes 
a network of ancient woodlands that are home to a 
range of wildlife, including rare and important species 
like Bechstein’s Bat and the Black Hairstreak butterfly.

The railway bisects the forest, so we are taking 
extensive action to keep the two sides connected 
for wildlife. We are building several Green Bridges 
to guide bats and other wildlife safely across the 
railway and planting new woodland to leave the 
character of the landscape better than we found it.

Sustainable tree guards

Fox Covert, Warwickshire
We are creating a mosaic of grassland, shrubs 
and ponds next to this ancient woodland. Part 
of this new habitat will also become a receptor 
site for ancient woodland soils. The site will also 
provide parking and access to the woodland 
for Barnbury Ornithological Society.

2019

Great Crested Newt Black Hairstreak Butterfly
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Integration with environmental policy
Part of the Green Corridor’s legacy will be its 
contribution to a range of national environmental 
strategies and schemes. It will also help realise 
the full value of the benefits offered by links 
between environmental and cultural heritage.

Alongside the railway, it will seek to contribute to 
some of the key targets and actions set out in the 
Government’s 25-Year Environmental Plan, such as:

•  the development and implementation of a national 
Nature Recovery Network and Local Nature 
Recovery Strategies to protect and restore wildlife;

• creating or restoring wildlife-rich habitats;

• increasing woodland cover;

• planting more trees in towns and cities; and

•  providing high quality, accessible natural spaces 
and access routes for commuting and recreation.

We are committed to creating a 
positive environmental legacy that 
will last for generations.
By its very nature, the Green Corridor is a long-term 
project. While we are already seeing new habitats 
flourish, some of its benefits will take time to deliver. 
New habitats, earthworks and landscape features 
need time to establish and properly integrate.

But by joining up many projects through 
collaborative working and carefully targeted 
funding, the Green Corridor has the potential 
to deliver greater environmental benefits 
than a series of separate initiatives could.

5
Legacy of the 
Green Corridor

Beyond that, the Green Corridor will help to deliver 
the objectives of the National Pollinator Strategy by 
creating new flower-rich habitats. And we will look at 
whether the Agriculture Bill presents opportunities to 
collaborate with farmers and landowners to deliver 
the new Environmental Land Management scheme.

Finally, we want to explore how we can embed 
the emerging National Framework of Green 
Infrastructure Principles into the Green Corridor. 
These principles call for action to address challenges 
such as improving health and wellbeing, reducing 
biodiversity loss and coping with the impacts of 
climate change. Such action is necessary for building 
more resilient and prosperous communities.

Communities
You understand the needs of your local community 
and environment, and how they could be affected 
by HS2. The success of the Green Corridor depends 
on your local knowledge and understanding. 
You can help by getting involved when we run 
consultations or community events in your area and 
by looking at CEF/BLEF funding for your projects.

Environmental groups
We can help you make your plans for 
environmental projects a reality through 
support and funding from the CEF and BLEF.

Charities
If you own or have management control over 
land in the Green Corridor, funding from the 
Woodland Fund could help you plant new 
woodland or improve existing ancient woodland. 
Improvements could include restocking native 
trees and shrubs or providing fencing and gates.

Landowners, farmers and land managers
You can help by enhancing and taking 
stewardship over the landscape, ‘greening’ 
the land. The Woodland Fund is of particular 
relevance for owners or managers of land.

We want to make sure that communities 
along the route benefit as much as possible 
from the opportunities and funds available 
through our Green Corridor programme.

We can help you to improve the green 
spaces in your area – whether you're part 
of a community or environmental group, 
a charity or a landowner neighbouring HS2. 
You'll find links to more information and 
opportunities on the next page.

6
Funding and how 
to participate

HS2 contractors
The companies building the railway are also 
responsible for minimising and compensating for the 
impact of their construction work. All HS2 contractors 
have a commitment to be a good neighbour, in line 
with the HS2 Community Engagement Strategy. 
As part of this commitment, HS2 contractors deliver 
community investment plans which set out their 
corporate social responsibility initiatives. These 
include how they use their time and resources to 
help environmental community projects succeed.



Green Corridor and mapping tool
You can find more information about the Green 
Corridor on our website.
www.hs2.org.uk/building-hs2/hs2-green-corridor 

Apply for funding from HS2
HS2 Community and Environment Fund/Business  
and Local Economy Fund (managed by Groundwork)
www.groundwork.org.uk/national-
grants/grants_hs2-funds/

HS2 Woodland Fund (managed by the  
Forestry Commission)
www.gov.uk/guidance/hs2-woodland-fund

Read up on work by other 
HS2-funded panels
Chilterns Area of Outstanding Natural Beauty 
(AONB) Review Group
This group has a £3 million budget to identify and 
deliver local environmental measures over and 
above what HS2 will deliver. The group includes 
local authorities in the Chilterns affected by HS2, 
the Chilterns Conservation Board, Natural England, 
the Department for Transport and HS2 Ltd. 
 www.chilternsaonb.org/latestNews

Colne Valley Regional Park Panel
This panel has been granted £3 million to 
identify landscape and ecological mitigations 
and improvements in Colne Valley Regional Park, 
and to consider how HS2’s own mitigations can 
achieve a more distinct and sensitive outcome 
in the area. The panel is made up of 14 bodies, 
including local authorities, wildlife trusts, and 
the Colne Valley Community Interest Company.
 www.gov.uk/government/collections/
hs2-colne-valley-regional-park-panel

Trent Sow Parklands and Cannock Chase  
AONB HS2 Group
The Group has been granted £1.5 million for 
environmental enhancements. This money will 
be allocated towards environmental projects that 
deliver improvements to the local landscape and 
benefit local communities. The group comprises 
12 organisations, including the National Trust, 
Cannock Chase AONB and Canal and River Trust. 
www.cannock-chase.co.uk/what-we-do/trent-sow-
parklands-and-cannock-chase-aonb-hs2-group/

Learn more about our approach
HS2’s approach to landscape design
assets.publishing.service.gov.uk/government/uploads/
system/uploads/attachment_data/file/550791/
HS2_Landscape_Design_Approach_July_2016.pdf

HS2 Community Engagement Strategy
www.gov.uk/government/publications/hs2-
ltds-community-engagement-strategy

Public progress reports on how HS2 aims to 
be a good neighbour
www.hs2.org.uk/documents/collections/
community-engagement-progress-reports/

How to get in touch
Contact our HS2 Helpdesk team all day, 
every day of the year on:

Freephone 08081 434 434

Minicom 08081 456 472

Email hs2enquiries@hs2.org.uk

Write to 
FREEPOST 
HS2 Community Engagement

Website www.hs2.org.uk

To keep up-to-date with what's happening 
in your area, visit: 
www.hs2inyourarea.co.uk

Useful links

CS1469

https://www.groundwork.org.uk/apply-for-a-grant/national-grants/grants_hs2-funds/
https://www.gov.uk/guidance/hs2-woodland-fund
https://www.chilternsaonb.org/latestNews
https://www.gov.uk/government/collections/hs2-colne-valley-regional-park-panel
https://www.cannock-chase.co.uk/what-we-do/trent-sow-parklands-and-cannock-chase-aonb-hs2-group/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550791/HS2_Landscape_Design_Approach_July_2016.pdf
https://www.hs2.org.uk/documents/collections/community-engagement-progress-reports/ 
mailto:hs2enquiries@hs2.org.uk
https://www.hs2.org.uk
https://hs2.commonplace.is
https://www.hs2.org.uk/building-hs2/hs2-green-corridor/
https://www.gov.uk/government/publications/hs2-ltds-community-engagement-strategy

