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1 Introduction 
1.1 High Speed Two (HS2) is the Government’s proposal for a new, high speed 

north-south railway. The proposal is being taken forward in phases: Phase One 

will connect London with Birmingham and the West Midlands. Phase 2a will 

extend the route to Crewe. Phase 2b will extend the route to Manchester, Leeds 

and beyond (the ‘Proposed Scheme’). 

1.2 The construction and operation of Phase One of HS2 is authorised by the High 

Speed Rail (London – West Midlands) Act (2017). In July 2017, the Government 

introduced a hybrid Bill to Parliament to seek powers for the construction and 

operation of Phase 2a. A hybrid Bill to seek powers for the construction and 

operation of Phase 2b is expected to be introduced to Parliament in 2020. 

1.3 HS2 Ltd is the non-departmental public body responsible for developing and 

promoting these proposals. The company works to a Development Agreement 

made with the Secretary of State for Transport.  

1.4 The work to produce the Phase 2b Bill will include an Environmental Impact 

Assessment (EIA), the results of which will then be reported in an Environmental 

Statement (ES). The ES would be submitted alongside the Phase 2b Bill when it is 

introduced to Parliament. The emerging findings of the EIA were reported in a 

working draft Environmental Statement (WDES)1 that was consulted on in late 

2018.  

1.5 As was the case with Phase One and Phase 2a, when the Phase 2b Bill is 

introduced to Parliament, the Secretary of State will also publish draft 

Environmental Minimum Requirements (EMRs). The EMRs will set out the 

environmental and sustainability commitments that will be observed in the 

construction and operation of Phase 2b.  

1.6 A series of information papers were produced for the Phase One and Phase 2a 

hybrid Bills, explaining the commitments made in those Bills and EMRs. It is the 

Secretary of State’s intention to follow a similar process for the Phase 2b Bill. 

These information papers for Phase 2b will be used to provide information 

about Phase 2b itself, the powers contained in the Phase 2b Bill when it is 

introduced to Parliament and how decisions on Phase 2b have been reached. It 

is currently proposed that these information papers for Phase 2b will be 

published at the time the Phase 2b Bill is introduced in Parliament. 

                                                   
1 The WDES presented draft environmental information based on a stage in the ongoing design and assessment process for 

the Proposed Scheme. It included a description of the existing environment; an evaluation of the anticipated environmental 

impacts of the Proposed Scheme; and the measures being proposed at the time to manage the anticipated impacts. The ES 

submitted alongside the hybrid Bill will reflect any changes made following further work on the design and EIA, the WDES 

consultation, and any further consultation on the Proposed Scheme.  
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1.7 The Secretary of State for Transport will be ‘the Promoter’ of the Phase 2b 

Bill. The Promoter will also eventually appoint a body responsible for delivering 

the Proposed Scheme under the powers to be granted by the Phase 2b Bill. This 

body will be known as the ‘nominated undertaker’. There may well be more than 

one nominated undertaker. However, any and all nominated undertakers will be 

bound by the obligations contained in the Phase 2b Bill, the policies established 

in the Phase 2b EMRs and any commitments provided in the Phase 2b 

information papers. 

1.8 These Phase 2b Factsheets have been produced to provide information on the 

emerging proposals for measures to manage the design process for Phase 2b 

and to control impacts which may arise from the construction and operation of 

the Proposed Scheme. These measures may then be applied to Phase 2b as 

commitments made through the eventual Phase 2b Bill, EMRs or information 

papers.  

2 Overview 
2.1.1 This factsheet explains HS2 Ltd.’s approach to sustainability.   

3 Sustainability principles 
3.1.1 HS2 Ltd.’s Sustainability Policy initially focused on HS2 Ltd.’s approach to 

environmental sustainability. Since 2015, HS2 Ltd has continued to develop its 

approach to sustainability in order to define sustainability in the broadest sense 

so that it encompasses both social and economic as well as environmental 

sustainability.  

3.1.2 As a result, HS2 Ltd has adopted an updated Sustainability Policy (which is 

included in Appendix 1), which sets out the five sustainability themes for the HS2 

programme. These five themes are: 

 Spreading the benefits: economic growth and community regeneration 

 Opportunities for all: skills, employment and education 

 Safe at heart: health, safety and wellbeing 

 Respecting our surroundings: environmental protection and management 

 Standing the test of time: design that is future-proof 
  

3.1.3 These Sustainability Policy themes are further described in our Sustainability 

Approach Document2.  

                                                   
2 Available on the supplier page of the HS2 website: https://www.gov.uk/government/publications/hs2-supplier-guide 

https://www.gov.uk/government/publications/hs2-supplier-guide
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3.1.4 In support of the Sustainability Policy, the HS2 Ltd Environmental Policy 

continues to set out HS2 Ltd.’s principles for environmental sustainability. HS2 

Ltd.’s Environmental Policy principles cover the following environmental topics: 

 Biodiversity 

 Landscape 

 Noise and vibration 

 Carbon 

 Climate change combined effects 

 Air quality 

 Water resources 

 Historic environment 

 Soils and agriculture 

 Sustainable materials and waste 

 

3.1.5 The Environmental Policy is set out in Appendix 2 of this factsheet. 

4 Sustainability and the circular 

economy 
4.1.1 To complement the principles identified in both the Sustainability Policy and the 

HS2 Sustainability Approach Document to using resources efficiently, HS2 Ltd 

will adopt the principles of the circular economy for the HS2 Project. 

4.1.2 The principles of the circular economy, as opposed to the principles of the 

traditional linear economy (e.g. make, use, dispose), are for resources to be kept 

in use at their highest quality and value for as long as possible with minimal 

inputs and outputs. Resources are thought of in terms of materials, water, 

energy and carbon, as well as natural and social capital.  

4.1.3 The circular economy is more than simply recycling: it involves looking at the 

entire life cycle of any process, creating and optimising value by reconsidering 

what might be seen as waste or system losses and identifying opportunities to 

reduce these to achieve the best whole-life outcome. 

4.1.4 HS2 Ltd will adopt the following principles of the circular economy from concept, 

through design, construction and operation: 

 keep resources in use for as long as possible;  

 recover and regenerate resources at the end of each use; and  

 keep resources at their highest quality and value at all times. 
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5 External assessment 
5.1.1 To monitor the commitments made within the Sustainability and Environmental 

Policies HS2 Ltd will be assessing the design and construction of the stations, 

depots and other railway buildings to be constructed as part of the Proposed 

Scheme with BREEAM (Building Research Establishment Environmental 

Assessment Method) New Construction Non Domestic, 2018 version. BREEAM 

sets the standard for best practice in sustainable design and has become the de 

facto measure used to describe environmental performance of buildings. HS2 

Ltd has set a target that all its stations, depots and other railway buildings to be 

constructed for the HS2 project will achieve a minimum of an Excellent rating in 

this standard. 

5.1.2 To ensure that our infrastructure is designed and constructed to a similar high 

standard, HS2 Ltd plans to use a recognised environmental rating system to 

assess the infrastructure works – Enabling Works, Main Works Civils and Rail 

Systems. 

6 Sustainability and the 

independent HS2 Design Panel 
6.1.1 In November 2015, the then Secretary of State established an independent HS2 

Design Panel to ensure that designs of major stations and structures and other 

related design aspects of the new railway will complement local aspirations and 

contribute to the natural and built environment. Sadie Morgan is Chair of the 

HS2 Design Panel and a pool of panel members covering all design disciplines 

has been appointed to independently assist the design challenge.  

6.1.2 In 2017, the Design Panel took on an extended role to provide independent 

advice on sustainability. This involves advising on issues such as carbon, the 

circular economy and climate change resilience – in addition to the sustainability 

aspects of stations and civil engineering structures. 
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7 Embedding sustainability 

principles into the Proposed 

Scheme 
7.1.1 The Phase Two “Sustainability Statement”3 was published in 2013 as part of the 

HS2 Phase Two route consultation and described the proposed route at that 

stage of development, how sustainability issues were considered and 

incorporated to assist decision making, and highlighted key sustainability 

impacts – both beneficial and adverse – that were envisaged at this stage.  

7.1.2 Following this, the “Phase 2b Sustainability Statement including post-

consultation Sustainability Report”4 described the extent to which the 2016 

preferred scheme would satisfy sustainable development objectives and 

identified some potential significant effects. During the EIA process, the 

potential significant effects identified in the Sustainability Statement and the 

post-consultation Sustainability Report will be reviewed and assessed in the 

context of the Proposed Scheme. Significant effects will be reduced and 

mitigated where practicable and further opportunities for delivering an 

exemplar sustainable design will be identified.  A public consultation on the 

Working Draft Environmental Statement was carried out from October to 

December 2018. 

8 More information 
8.1.1 Further factsheets and details on the Proposed Scheme can be found at: 

www.hs2.org.uk/phase2b 

  

 

                                                   
3 Available here: https://www.gov.uk/government/publications/hs2-phase-two-consultation-sustainability-statement 
4 Available here: https://www.gov.uk/government/publications/hs2-phase-2b-sustainability-statement-2016 

http://www.hs2.org.uk/phase2b
https://www.gov.uk/government/publications/hs2-phase-two-consultation-sustainability-statement
https://www.gov.uk/government/publications/hs2-phase-2b-sustainability-statement-2016
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Appendix 1 HS2 Ltd.'s Sustainability Policy 
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Appendix 2 HS2 Ltd.’s Environmental Policy 

 
 


