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SSHELT – Safety, Security, Health, Environment Leadership Team 

 

People and Vehicle Interface (PVI off site) 

Why is this risk important? 

Along the 230km of the Phase One route, we 

forecast c.4.2million journeys will be made by 

vehicles over 3.5t alone.  

They will use around 400 separate access points, 

mostly in rural areas, remote from motorways 

and A roads.    

In 2015, there were 6000 road accidents 

involving HGV’s resulting in 8500 casualties of 

which 258 were fatalities.  

 

How are we going to control this risk? 

Through the passage of the HS2 Act of Parliament, 

HS2 set out its proposed requirements for how 

construction traffic should be managed to minimise 

impacts and incidents.  The working group will 

focus on the resulting commitments to manage the 

risk of construction traffic by: 

 ensuring around 30,000 drivers receive General 

Road risk and Rural driver training; 

 

 implementing Vehicle Management Systems to 

improve the flow of construction vehicle  

movements and compliance with the project’s 

vehicle and driver safety standards; and 

 

 working with our supply chain and wider 

industry to continuously improve safety 

standards, for example by adopting new  

vehicle design and technology.   

 

 



What is SSHELT? 

SSHELT is the HS2 and Supply Chain senior 

leadership team, from across Phase One 

Enabling Works and Main Works Contractors.   

Our focus is on continually improving Safety, 

Security, Health and Environment (SSHE) 

throughout Phase One delivery so we can set 

new standards for the design, delivery and 

maintenance of HS2 and future major projects.  

 

 

 

Our objectives  

Leadership: provide direction and support  

Learning: Gather, share and promote good 

practice  

Integration: of SSHE considerations across all 

phases of the programme  

Communication: effective; efficient; two-way 

Continuous improvement: of SSHE management 

Innovation: Promotion of and practical innovation 

Regulatory: proactively use regulatory 

interventions to create action plans that will 

address key risks 

 

 

 

 

 

 

 

 

October 2018 

 


