
 

 

 

SSHELT Working group remit  
SSHELT – Safety, Security, Health, Environment Leadership Team 

 

Temporary Works 

Why is this risk important? 

Across the 230km of the Phase One route, the 

HS2 supply chain will design and construct 53km 

of tunnels, almost 300 bridges, viaducts, and 

supporting infrastructure, as well as four stations.   

Temporary works will play a significant role in 

delivering these works, bringing risks such as: 

 working at height; 

 lifting operations; 

 instability and structural integrity; 

 collapse and overturn; and  

 uncontrolled ingress or egress of materials, 

spoil and water. 

In the five year period up to 2017, 49% of all 

fatalities in construction (196 in total) related to 

falls from height often associated with temporary 

works.  

How are we going to control this risk? 

Whilst well documented legislation and industry 

standards exist for managing temporary works, the 

working group will identify areas of common failure 

where we can make specific interventions, 

including:  

 

 maximising off site manufacture; 

 

 training for those managing and working with 

temporary works; 

 

 improved management of the design interface 

between temporary and permanent works; and 

 

 standardising design drawings to contain the key 

health and safety risk information.   

 



What is SSHELT? 

SSHELT is the HS2 and Supply Chain senior 

leadership team, from across Phase One 

Enabling Works and Main Works Contractors.   

Our focus is on continually improving Safety, 

Security, Health and Environment (SSHE) 

throughout Phase One delivery so we can set 

new standards for the design, delivery and 

maintenance of HS2 and future major projects.  

 

 

 

Our objectives  

Leadership: provide direction and support  

Learning: Gather, share and promote good 

practice  

Integration: of SSHE considerations across all 

phases of the programme  

Communication: effective; efficient; two-way 

Continuous improvement: of SSHE management 

Innovation: Promotion of and practical innovation 

Regulatory: proactively use regulatory 

interventions to create action plans that will 

address key risks 
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